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Meet the NHP Team



NHP Team members

Kari Snelson, CEO

* Dr. Brian Robertson, COO

Jen Hale-Coulson, Chief of Clinical
Operations (COCO)

Tom Grimmer, CFO

Wayne Watkins, CIO

Raina Ali, Community Relations Manager

Jennefer Rolf, Project Manager

Chantel Hawkins, Quality Manager

Alee LaCalamito, Pop Health Manager
Natasha Lawless, Contract Manager
Laura Cornell, Administrative Manager
Diamila Konate, Data Analyst

Joanna Martinson, Regional Care
Coordination Administrator

Alma Mejorado, Provider Network Consultant



NHP Overview



Who is Northeast Health Partners?

Northeast Health Partners (NHP) is a non-

profit regional organization established in 2017

We are the current RAE for Region 2 and have

served in that role since 2018

100% of our staff is Colorado-based

We are expanding our team for Phase III!

Regional Accountable Entity (RAE) Regions in ACC Phase Two
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Mission and Vision

Mission
[t is our mission to serve the members in our communities and provide a
comprehensive range of physical and behavioral health services with

commitment to compassionate service to meet the needs of our members.

Vision
To become the state’s preeminent Medicaid health plan by connecting local

communities and resources together to meet member and provider needs.



Values

Unwavering Leadership: We strive to take the lead in advocating for our members, our providers, and our

community groups to streamline process and eliminate unnecessary burdens to ensure seamless access to services.

Customer Service: We are committed to maintaining high-satisfaction for the service we provide across members,

providers, and community-based organizations.

Achievement: We believe in continuous improvement and constant refinement to achieve results and offer high-

quality care to Coloradans.

Responsiveness: We strive to be nimble and efficient in our operations and services.

Commitment: As a local organization focused on healthcare, we are committed to the community to ensure high-

value services are available and accessible.

Transparency: We believe in clarity and openness to our activities for both our providers network and the public.
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ACC Phase III Regional Entities and Counties

Accountable Care Collaborative Phase lll
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Rocky Mountain Health Plans
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Health PRIME
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Northeast Health Partners
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Colorado Access
Denver Health Medicaid
Choice (DHMC)
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Key Changes for Phase III

New Logo

Expanded Office Locations
* Greeley, Colorado: Corporate Office
* Akron, Colorado: Regional Hub
* Lamar, Colorado: Regional Hub

New Behavioral Health Partnership with
Rocky Mountain Health Plans

* Seamless Behavioral Health Network
* Single contract for BH Providers

Physical Health Contracts will be managed
by NHP staff

NHP is always a point of contact!



Timeline

- Starting Now!
- Still in Development - Letters to Current Providers and New
- Pending Joint Budget Committee SEEEETE
Finalization - NHPrae_bh_pr@uhc.com
Physical Health Contracting Phase III Go Live
o) ° ° °
Phase III Contract with HCPF Behavioral Health Contracting

- In Development
- July 1%, 2025
- Pending Budget Finalization

-Practice Assessment Tool Feedback

12
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Physical Health Attribution & Performance Measures

Phase II Attribution

Based on geography
Uses a family-centric model
Assigns members to clinics

PCMPs are responsible for all
assigned members

Performance incentives are RAE-

specific and depend on regional
performance

Phase III Attribution

No geographical attribution
Does not assess family utilization

Assigns members to clinics based on
claims

If the member has no claims, they
will not be assigned a PCMP. The
RAE will be responsible for assigning
a PCMP.

Performance measures are clinic-
specific and are not dependent on
regional performance



Physical Health
Contracting

PMPM amounts are still being determined by the
state

NHP has a draft PMPM framework for providers.
We are awaiting a final budget

PCMP Payments will be made based on the
PCMP’s tier

PCMP contracts are in development and
communications will be sent soon

Contact Alma Mejorado, Provider Network
Consultant, at alma@nhpllc.org

pear PCMP,

Northeast Health Partners (NHP) is pleased to inform you that we have been selected by the Department of Health
Care Policy and Financing (HCPF) to continue service as the Regional Accountable Entity (RAE) for Region 2 starting
July 1, 2025. As part of this new phase of the Accountable Care Collaborative (ACC Phase 3), NHP will serve additional
counties.

Existing Counties: Weld, Morgan, Logan, Sedgwick, Phillips, Yuma, Washington, Kit Carson, Lincoln, and Cheyenne.
New Counties: Elbert, Kiowa, Crowley, Otero, Bent, Prowers, Larimer, and Baca.

At this point, we are working closely with HCPF to finalize the details of ACC Phase 3. One key component is the
implementation of a universal Practice Assessment. HCPF is currently discussing a standard process across the state
where each individual Practice Site (clinic location) will complete a universal Practice Assessment at least annually.
This will determine PCMP tier levels which then set monthly PMPM rates for each Practice Site. Practices Sites will be
able to ask for a new assessment if they have any substantial changes that may enable them to advance a tier (such as
hiring personnel or implementing new data systems). We will be providing you with additional details on the
assessment, the scoring categories, and processes as they become available.

As avalued PCMP in Region 2, we are excited to partner with you to serve Medicaid members. | will be your primary
NHP contact through this process. In the coming weeks, | will be reaching out to you to initiate the contracting process
with NHP. Here is my contact information Alma Mejorado, Provider Network Consultant: al

Key steps in the contract process will include:

1. Ensuring enrollment in Health First Colorado (Medicaid).

2. Completing the Practice Assessment by PCMP Practice Site.

3. Submitting PCMP Practice Site demographic data, W9, and BAA forms.
4. Reviewing and signing contract sent via DocusSign.

Please let me know if there is a more appropriate contact person at your organization with whom | should work through
the contract process.

We are looking forward to partnering with you to ensure our members receive the care they need and deserve.



° Physical Health Care Delivery Domain Number of Criteria Passed Mumber of Criteria
PhYSIC al I—Ie alth TOTAL NUMBER OF MUST PASS CRITERIA:
Physical Health Care Delivery Domain Points Beceived Points Available
TOTAL POINTS: 100
°
P C MP Tlers NCQA PCMH Certified

1. Leadership [1Criterial

1.1Practice Leadership for Quality Improvement Initiatives

11.1Depl quality improvement champion

2. Data Oriven Quality Improvement [ Criteria)

Phase III Will inClude 3 dlfferent ?.1 Quality Measure Tracking and Assessment
PCMP tiers based on capabilities and
engagement

Must Pas:

= aqual

2.3 Data Collection

Tiers will be based on a score from a
practice assessment

4_1Holes and Hesponsibilities of Team
4.1.1Defines team rales

To obtain the Practice Assessment, 4.2 Communication Within Team
please reach out to Alma Mejorado
at Alma(@nhpllc.org:

ased communication

I zatizfaction

5. Patient and Family Engagement [6 Criteria)

5.1 Patient!F amily Education and Self-Management Support
Your feedback is requested! o 11 Dfers patent and famil ecucatonal e

5.2 Patient!F amily Feedback Collection, Assessment, and Implementation

Support

Instructions Questionnaire & Attestation Scoring Summary 1 Leadership 2 Data Quality Irr




PCMP Key Dates for Contracting and Attribution

NHP Conducts Provider Meet and Greets

January 26, 2025
February 26, 2025
March, April, May, and June

NHP initiates individual PCMP Outreach

February 10, 2025

PCMP Practice Sites Complete Practice Assessment
Note: must be completed prior to progressing to contracting

March 4, 2025

Execute Provider Agreements

March 5 - April 20, 2025

PCMP submits completed supporting documents
(i.e. W9, BAA, practice demographics)

March 5 - April 20, 2025

NHP Submit Final List of Contracted PCMP to HCPF

April 30, 2025

HCPF begins member attribution process

May 1, 2025

HCPF begins member noticing

May 15, 2025

ACC Phase III Program Launch Date

July 1, 2025
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Opportunities to Connect with NHP

Providers:
* April QI/Pop Health Committee
* April Regional and State PIAC
* Behavioral Health Office Hours
* Provider Council — New for Phase III

Members:
* Member Advisory Committee
* Member Materials Review Subcommittee
* Regional and State PIAC

This meeting will be held every quarter, on the fourth Wednesday of the first month of the quarter. All group

Web-Based Meet-and-Greets members can attend via zoom, unless we are able to meet in person. If we are able to have the meeting in
e  March 19 at 2:00 person, the location of the meeting will be determined and communicated as needed.

° April 23 at 2:00 Meeting dates: Location
* May 28 at 3:00
* June 18 a 2:00 Wednesday, July 24 10:00-11:30 am
PCMP Contracting Webinar Wednesday, Oct 2 10:00-11:30 am
* Tentative: Week of March 10th. Wednesday, Jan 22 10:00-11:30 am

Practice Assessments: Wednesday, Apr23  10:00-11:30 am
* At your convenience

In-Person Meetings:
* TBD: We will come to you!

Qﬂ :



Things to do Before July 1st

BH Providers:

« Start contracting with RMHP if you aren’t already

» Submit current claims timely

» Reach out to your Practice Transformation Coach with any questions

Physical Health Providers:

« Look for future communications on contracting

- Review the Practice Assessment Tool and provide input to share with HCPF
« Reach out to your Practice Transformation Coach with any questions

All Providers and Members:
- Come to any of our regional meetings to learn more about Phase III programs activities
 Letus know if you want to meet in person!

@
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@ NHP ‘ & :Hg?lth Firs

Behavioral Health
Contracting — =

Hello Provider,

Below is an explanation of the MHP/ Rocky Mountain Health Plans (RMHP)/Optum application
and credentialing process. Those items indicati i draw your attention to
things you need to do as part of this process. If you have any other questions, please let us
know!

Can Be Found on

e sure you are properly enrolled in Health First Colorado (Medicaid] as a billi
dual or an individual within a group. If you have any questions about this let
we can get you some help.

under “PrOViderS” 9 “:]Oin Our Network” The complete process of contracting, credentialing, and data loading will take approximately

60-90 days. You will be offered a contract before you are fully credentialed. Please note that
you will not be fully in-network until both contracting and credentialing are complete. The
detailed steps of the process are outlined below.

1: Fully complete Application or Re-attestation. When you start the

Emall V\/ lth any application, all your information will be pulled from CAQH (update required annually)

and if you have not updated your Medicaid ID, you will not be offered a RMHP [NHF)

9 contract, until the outstanding requirements are complete.
questlons

Step 1.5: Review

legistration for Provider Express course to begin
and familiarize y [f with the Optum - P
ebsite as needed.

Christopher Miller, RMHP Director or Provider o S
Relations’ at complete). — = - andmen

= HNote: If you are already credentialed under a different Tax ID, you'll want to
complete the ADD/UPDATE Tax ID form on your Provider Expr profile instead of
the full applicatien. This can be found by going to your Provider Express profile ->
My Practice Info -> My Network Status -> A

Il be offered two separate contracts, one for NHP/RMHP for Med| which will

include RMHP Exchange, CHP+, DSNP and Medicare Advantage lines of business



https://www.northeasthealthpartners.org/
mailto:NHPrae_bh_pr@uhc.com
mailto:Christopher_Miller@uhc.com

Contact NHP

Kari Snelson, CEO: kari(@nhpllc.org

Dr. Brian Robertson, COO: brian@nhpllc.org

Jen Hale-Coulson, CoCO: jennifer@nhpllc.org

Raina Ali, Community Relations Manager: raina@nhplic.org

. 970-909-4318

Phase III Questions: nhpphase3@nhpllc.org

Behavioral Health Contracting:
* NHPrae bh pr@uhc.com

. Christopher Miller, Dir. of Provider Relations Christopher Miller@uhc.com

Physical Health Contracting:

* Alma Mejorado, Provider Network Consultant, alma@nhpllc.org
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Thank you!

Northeast Health Partners

Nhpphase3@nhpllc.org

Northeasthealthpartners.org
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